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BAO CAO CUA BAN KIEM SOAT
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giti:  DAI HOI PONG CO PONG

- Can ci ludr doanh nghiép so° 68/12014/QH 13 ngay 26/11/2014 cii
Qudc hoi nudc cong hoa xa hoi chii nghia viér.

- Can cit diéu 1¢ 10 chitc hoat dong Cong ty CO phdn xi mdng v
khodng san Yén bdi. :

- Can cit vao bdo cdo tai chinh cdc nam tir 2014 - 2018 ciia Cong ty
da duwoc kiém todn .

- Can cir két qud hoat dong kiém tra, giam sdt ciia Ban kiém sodt
nhiém ky 2014 - 2018.

Ban kiém soat Cong ty xin bdo cdo trude Pai hoi dong cé dong tinh
hinh hoat dong ctia Ban kiém sodt nhiém ky 2014 - 2018 nhu sau :

A/ Nhan su va Hoat dong ciia Ban kiém soat
- Nhan su : Trong nhiém ky 2014 - 2018 ban kiém sodt gom ba thanh
vién hién tai van duong nhiém.
+/ Ong Nguyén Quang Chién ( truéng ban )
+/ Ba Nguyén Thi Nghiém Chang ( Thanh vién )
+/ Ong Téng Vin Ty ( Thanh vién )
- Hoat dong ctia ban kiém sodt :
Trong nhiém ky qua Ban ki€ém sodt da t6 chitc cdc cudc hop dinh kY,
xdy dung va ban hanh quy ché hoat dong Ban kiém sodt noi bo Cong ty.
+/ Ban ki€m sodt da ti€n hanh hoat dong kiém tra, gidam sat Hoi déng
quan tri, Ban gidm d6c vé viéc tuan thu cac quy dinh cla luat doanh nghiép,
diéu l¢ t0 chiic hoat dong va viéc diéu hanh cdc hoat dong san xuat kinh
doanh cta cong trong pham vi clia ban kiém sodt.
+/ Tham tra bdo cdo tai chinh : Xem xét bdo cdo tai chinh dinh ky
hang nam do ban Gidam déc diéu hanh cung cap. Tham tra viéc hach todn
phén tich danh gia tinh hinh tai chinh, hoat dong kinh doanh, tinh hinh quan
1y cong no ban hang.
B/ Panh gia két qua hoat dong cia Ban kiém soat
1/ Cong tac phoi hop giita Hoi dong quan tri va Ban giam doc:
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Ban kiém sodt dugc tham du day du cdc cudc hop giao ban cong ty
duoc cung cap cdc tai liéu theo quy dinh. Dugc tham gia va ¢6 y kién vé céc
van de lien quan dén cong tic quéan 1y, diéu hanh Cong ty trong pham vi clia
Ban kiém soit.

- Ban ki€m sodt nhan thdy cdc thanh vién Hoi dong quan tri, Ban gidam
doc va cdc cdn bo quan 1y da thuc hién diung chic nang, nhiém vu duoc giao
theo quy dinh ctia Dicu l¢ va Nghi quyét dai hoi déng c6 dong.

- Trong nhiém ky 2014 - 2018 Ban kiém sodt khong thay c6 bat ky bat
thuong nao trong hoat dong ctia Hoi déng quan tri va Ban giam doc cong ty.

2/ Két qua giam sat hoat dong ctia Hoi dong quan tri ~

Nhiém ky 2014 - 2018 Hoi déng quén tri da thuc hién céc chiic ning, sne
nhiém vu trong cong tdc dinh huéng, chi dao, quan Iy Cong ty trong pha f;;
vi tham quyén cta Hoi déng quan trj . KHOAN

- Hoi dong quan tri trién khai cdc cudc hop théng nhét vé chién ll.I'Q’C,{\E_f_‘_]
dinh huéng phat trién, ké hoach san xuit kinh doanh va chi dao cong tacIn-
quan 1y trong qua trinh diéu hanh.

- Ban hanh Nghi quyét, Quyét dinh va gidm sit Ban Giam doc diéu
hanh trong viéc trién khai va thuc hién Nghi quyét Dai hoi déng C6 dong
nhiém ky 2014 - 2018.

- Thong qua chuong trinh, n6i dung, nghi quyét trinh dai hoi déng C6
dong nhiém ky 2019 - 2023.

- Ban ki€m sodt hoan toan nhat trf v6i bdo cdo clia Hoi déng quan tri
va ban Gidm déc diéu hanh.

3/ Két qua giam sat hoat dong cua Ban giam doc

- Ban Gidm do6c Cong ty truc ti€p diéu hanh hoat dong san xuat kinh
doanh theo chiic nang nhiém vu quy dinh tai Diéu l¢ t6 chic va hoat dong
cua Cong ty cu thé:

- Ban gidm d6c da to chic cdc cudc hop giao ban dinh ky hang thing
thong nhat vé chién luge, dinh hudng phdt trién, ké hoach san xuat kinh
doanh ban hanh cdc quyét dinh va di€u hanh trong pham vi thim quyén clia
Ban giam doc.

- Trong nhiém ky 2014 - 2018, Ban Giam déc c¢6 nhiéu nd luc diéu
hanh hoat dong san xuat kinh doanh cia Coéng ty. Tuy nhién do suy thodi
nén kinh t€ néi chung va ¢ Viét nam néi riéng két qua san xuat kinh doanh
trong nhiém ky 2014 - 2018 khéng dat nhu mong mudén. k& hoach vé san
luong, doanh thu, lgi nhuan khong dat duoc muc tiéu dé ra. Ban gidm doc
da nghiém tic xem xét danh gia cac nguyén nhan khach quan, chi quan cta
viéc khong hoan thanhva da dua ra nhitng mat han ch€ can khac phuc.

- Ban ki€ém sodt nhat tri ban bao cdo vé két qua hoat dong san xuat
kinh doanh nhiém ky 2014 - 2018, k& hoach san xuat kinh doanh nhiém ky
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2019 - 2023 va cdc bién phdp dé thyc hién ciia Ban gidm déc trinh dai hoi
dong c6 déng.
4/ Cong tac lap va kiém toan bdo cdo tai chinh

Bdo cdo tai chinh cta Cong ty duoc 1ap theo chudn muc va ché do ké
toan Viét nam hién hanh.

Bdo cdo tai chinh cia Cong ty hang nam déu duoc ki€ém todn boi céc
cong ty kiém toan di duoc dai hoi dong c6 dong thong qua hang nam.

5/ Két qua thue hién nghi quyét PHPCP nhiém ky 2014 - 2018.

Cic tiéu chi DVT | Nam 2014 | Nam 2015 | Niim 2016 | Nam 2017 Nam 2018
1/ Doanh thu Tr.dong 484.000 463.866 467.330 490.779 532.047
2/ San lugng san xuat .
- Ximang + Clinker Tan 328.389 290.049 388.225 407.673 466.838
- Cacbonat canxi Tén 135.978 155.949 147.070 169.808 146.736
3/ San lugng tiéu thu Tén
- Xi mang + Clinker Tan 320.617 296.648 377.483 407.983 468.652
- Cacbonat canxi Tén 134.769 156.813 146.593 159.339 146.383
4/ Nop thué Tr.déng 14.842 21.312 18.618 19.197 18.965
5/Lginhuén sauthug | Tr.dong 4.454 5.715 2157 3.125 4.154

6/TNBQ clanguoi LD | 1.000d | 5.000.000 | 5.200.000 | 5.400.000 | 5.700.000 6.000.000

Trong nhiém ky 2014 - 2018 Do anh hudng chinh sdch that chat tin
dung doanh nghiép chiu dp luc thi€u hut von san xuat. Trong khi dé gid ca
dau vao nhu than dién déu tang lam cho gid thanh san xudt xi mang tang
ma gia ban khong tang duoc tuwong ting nhu diau vao dan dén két qua san
xuat kinh doanh ctia cong ty khong dat dugc ké hoach muc tiéu dé ra.
Nguyén nhén da dugc ban gidm doc danh gid va néu ra cu thé tai bdo cdo
cua Ban giam doc trinh dai hoi.

6. Ké hoach hoat dong ban kiém soat nhiém ky 2019 - 2023

- Ban kiém sodt s& tiép tuc thuc hién va lam tot cong viéc kiém tra,
giam sat theo chic nang nhiém vu quy dinh tai Luat doanh nghiép va Dicu
e Cong ty.

7/ Kién nghi ctia ban Kiém soat

Nhiém ky téi 2019 - 2023 dé nghi Hoi dong quan tri va Ban gidm doc
Cong ty tang cuong cong tac quan ly .

- Ti€p tuc ra sodt cic khoan chi phi giam gia thanh san xuat.
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- Kiém sodt chat ché nguyén vét ligu dau vao va hang xuat kho.

- Tich cuc thu hoi cong ng ddi véi cac don vi ¢6 sb du cong no 16n va
qué han thanh todn nham tang vén luu dong.

- Cung cip cho Ban ki€m sodt day du kip thoi cdc bdo cdo tai chinh
hang quy hang nam.

- Nghiém tdc thuc hién noi quy , quy ché noi bo cong ty

Trén day la bdo cdo cua Ban ki€m sodt vé viéc gidm sdt hoat dong ciia
Hoi dong quan tri, Ban gidm déc Cong ty trong nhiém ky 2014 - 2018 cic
kién nghi cta Ban kiém sodt trinh dai hoi dong C6 dong xem xét va quyét

dinh.

T/M BAN KIEM SOAT
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